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Europe is one of seven regions within the International Association of Facilitators. The IAF Europe team 

members volunteer their time to plan and support activities and services for IAF members living in 

Europe, supported by Entendu Ltd.. Contact us at pamela.lupton-bowers@iaf-europe.eu; 

robert.verheule@iaf-europe.eu; kristin.reinbach@iaf-europe.eu; rosemary.cairns@iafeurope.eu, or 

speak with Ben Richardson or Bobbie Redman of Entendu at office@iaf-europe.eu. 
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ABOUT THE NEWSLETTER 
 

The IAF Europe Newsletter is published monthly by the IAF Europe Regional Team for  members of the 

International Association of Facilitators living within Europe. 
 

Editor: Rosemary Cairns 
 

Design: Christian Grambow | www.christiangrambow.com 
 

Contributors: Anna Derengovskaya, Louise Werner Gielsager, Martin Gilbraith, IAF Methods Database, 

Maureen Jenkins, Philip Jones, Sona Karikova, Anna Lodge, Pamela Lupton-Bowers, Gillian Martin Me-

hers, Steve Marshall, Ben Richardson, Sandor Schuman, Nille Skalts, Daniel Thistlethwaite, Simon Wilson  
 

Cover picture:  Schumacher CollegeĄs Ecological Facilitation course is about authentic and sustainable 

leadership, using ecological systems as the inspiration for facilitating healthy social systems and work-

places. Participation and community is the ethos that underlies leading from a position of deep under-

standing and commitment to the challenge. Participants work together to ensure food is grown and 

prepared in a sustainable way, for example. (Photograph by Daniel Thistlethwaite, Schumacher College)  

 

Please send your contributions to your Newsletter to rosemary.cairns@iaf-europe.eu 
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chumacher College is responding to an 

increasing need for new kinds of 

leadership and related facilitation skills 

focused on creating a sustainable future. The 

course ĆEcological Facilitation: A gritty and 

creative approach to leadershipć regularly 

brings together participants from a surprising 

range of backgrounds to learn and explore 

these practices together.  

Combining radical and simple approaches 

to facilitation and drawing upon the broad 

experiences of the group is proving useful 

beyond the confines of environmental 

professions. Participant can take learning from 

environmental practice in facilitation and apply 

it to any other context with remarkably 

constructive results.  

Most areas of life provide us with 

motivation to explore alternatives. This change 

often needs the support of a facilitator or 

facilitatorsĄ during the transition, which can be 

short term or a lifetimeĄs journey. The 

motivation for change that we at Schumacher 

College address is in response to ecological, 

Ecological Facilitation:  
A gritty and creative approach to leadership 
By Anna Lodge  
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Photograph by Daniel Thistlethwaite 




















































